http://mag1l.olivesoftware.com/ActiveMagazine/pasy

PROFILE » A. GUERRA

IN A COUNTRY WHERE 75 PERCENT OF ALL PRODUCTS ARE TRANSPORTED BY TRUCK, A.
GUERRA HAS GROWN INTO ONE OF BRAZIL'S LARGEST MAKERS OF TRANSPORT TRAILERS
AND TANKS, WITH SOLUTIONS TO FITAVARIETY OF TRANSPORT NEEDS. CHRISTOPHER VAN
BUREN FOLLOWS THE COMPANY’S PROGRESS FROM ITS BEGINNINGS.
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HEN GOODS AND MATERIALS MQOVE FROM

place to place in Brazil, they generally move by

truck. The fifth largest country in the world, Brazil is

a land of vast proportions and diverse regional dif-

ferences. Sugar is grown mostly in the Northeast,
soy and corn in the South, and coffee comes from the Southeast
region. And that's just a few of the country’s agricultural products.
Heavy machinery is produced largely in Sao Paulo, while domes-
tic goods are produced in the Amazon region. All of these products
are transported along the highways of Brazil. In fact, over 75 per-
cent of all products and materials produced in Brazil are trans-
ported by truck. But it wasn't always that way. When transport
trailer manufacturer A. Guerra began creating cargo trailers in the
southern tip of Brazil in the 1930s, the most important cargo at the
time was cattle.

Today, the company has 20 percent of Brazil's truck transport
market and produces over 1000 units per month, serving much of
Latin America. With almost 50 sales and service centers, A. Guerra
is one of Brazil's largest manufacturers of truck trailers with exports
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ernment regulations and overwhelming competition.

MOVING THE FARM

Farming and agriculture has long been the primary business
in Brazil's southern state of Rio Grande do Sul. The state,
which borders Argentina at Brazil's southernmost tip is famous
for its cowboy culture, stemming largely from the numerous
small cattle and livestock ranches that represent over 60 percent
of the land use in the state. Today, the ranchers, known in Brazil
as gauchos, are responsible for over 14 million head of cattle
and 10 million head of sheep. Not surprisingly, the state is also
a major producer of leather goods, shoes, and many bovine-
related products.

Along with animal production, the state of Rio Grande do Sul
is a major contributor to Brazil’s agricultural yield. Over 25 percent
of Brazil's grain production comes from Rio Grande do Sul
along with almost 50 percent of its rice and tobacco production.
Most of the country’s wine — over 90 percent — comes from
this area. But in the 1930s, it was all about cattle and sheep.

to 16 countries in South America, Europe and Africa. Its success
comes from a combination of factors, including its regional domi-
nance in the Southern Region of Brazil, the ability to offer its cus-
tomers a variety of solutions to specific transportation problems
from livestock to alcohol, and perseverance with outdated gov-

Back then, Angelo Francisco Guerra made his living hauling
animals around the countryside for many up-and-coming ranchers.
At the time, his system of transporting livestock consisted of
animal-drawn carts. By 1948, he founded his first company,
A, Guerra & Bros., makers of wooden carts, single-axle trailers
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Michelin is commercially active in Brazil since 1927. lis
first industrial plant - for production of truck and bus
tires - was built in 1981, in Rio de Janeiro.

In Brazil, Michelin operates the complete production
and supply chain: from the rubber-iree plantation for the
extraction of latex to the final tire production. The
Company currently has two plantations, in Bahia and in
Mato Grosso, and two industrial units, both in the State
of Rio de Janeiro, employing about 5,000 people.

Campo Grande industrial unity, located in the city of Rio
de Janeiro, will have its production expanded with an
investment of US$ 98 million. This plant manufactures
bus and truck radial tires and air chambers. After
completion of the expansion, this unit will be one of the
five biggest Michelin plants in the world in the segment
of truck tires.

Michelin is investing about US$ 40 million to expand its
production of car and van tires at the ltatiaia industrial
plant, in Rio de Janeiro. The company is building a new
plant for the earthmover segment, adjacent to its exist-
ing site in Campo Grande. With an investment of US$
200 million, this new plant initial nameplate capacity will
be more than 40,000 tons of tires per year, and will
employ about 400 people directly and provide 2,000
other jobs indirectly.

In its five units on continent - three in Brazil and two in
Colombia - Michelin South America manufactures tires
for every type of vehicle, including cars, vans, frucks,
bus and farm equipment, steel rims and cables used for
tire manufacturing. Michelin also conducts operations in
Argentina, Chile, Peru, Ecuador and Venezuela.

In Brazil, Michelin and A.Guerra have been partners for
15 years, offering their customers the best way to
improve their business cost-efficiency.

wwwy.michelin.com.br
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that could be pulled by mule or ox. His carts were made for
hauling animals and grains, but in the 1950s, he encountered
another opportunity when there was a sudden demand for the
region’s timber. To meet the demand, Angelo produced a special
cart made of wood and iron, specifically made to haul timber. As
demand grew in the region for various means of transporting
goods, the solutions kept coming from A. Guerra.

By the 1960s, Brazil began producing its first heavy trucks
domestically and the ground transport business changed for good.
“Brazil grew a lot during this time, with so much road transporta-
tion. And with an 18-year-old fleet on our hands, we began to grow
and attend to this new demand for semi-truck trailers of all kinds,”
remembers Marcos Guerra, Commercial Marketing Director and
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